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How do we adapt?
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Build Mindset And Capability Towards M.O.R.E. : Vision For The Project Profession
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Figure : NPSS by M.O.R.E. adoption
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78
0of the4 1ofthe4 2ofthe 4 3ofthe4 4 ofthe 4
M.O.R.E M.O.R.E M.O.R.E M.O.R.E M.O.R.E

Q.In the context of ..M Expanding perspectiy

How often have you used the followi ing used by project or progr agers?

Base Sizes: Data is reflective of project and progra 87; PMs 3/4 M.O.R.E. n = 191; PM

4M.O.R.E.n=78.

Source: PMI 2025 Project Success Survey
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Figure : Use Of Hybrid Project Management Approaches Rising Among Project Professionals

80%

60% 58% @ Predictive @ Hybrid ® Agile

T 53%

30%

0%

2020 2021 2022 2023
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(2024 Market Guide for Enterprise Agile Planning Tools)
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18

F=EJ AN
A& B BB S RiEr WIERES R
AT R SRR, ST N DA TR, RNSENERE, R

TERNAZOEN S X#EZE, AEXETM ‘SRR R “SHRE" . BdHuEE
SR ES5EEEDN, RNHEIRERIBER, T “WEhRER A “EFR” , #ABE T,

\

KUX—BR, F—HRFFERVHZR, CREBBESTmALRENERE, BES. BR
S5&HRFTET &, HEIIMARRRBHEITFE, XFMXEPFRAEEIRFAM. 7
WHRECE, BEMNETSUREMRER S FHENH AR R,

Closing the Loop on Value

Development/DevOps value stream

Strategy
Work management
Funding
Continuous Experience
delivery pipeline outcomes value
Roadmap
Software
development
Risk
S e: Gar

EFRR: Gartner (2024 £ SR TA™IHIER) (2024 Market Guide for Enterprise Agile Planning Tools)
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